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Presidents Letter  
April 1, 2021  

 
 
Swann Keys Association Members  
 
On behalf of the 2020/2021 Board of Directors, we would like to thank the entire community for all of your 

support over the last year.  This has been an extremely difficult year for the entire community.  COVID-19 

presented some unique challenges to the Community and Board of Directors.  Despite all of the challenges the 

Board remained focused on community safety, regulatory compliance and fiscal responsibility.   Strick guidelines 

made opening the Pool, Park and Club House very difficult.  We were very happy to have the facilities opened on 

July 1st with all sanitization requirements being met while many communities never opened their facilities.  The 

efforts of the Board and Community were even acknowledged outside the community with a very positive article 

in the Coastal Point Newspaper on March 12, 2021.   
 

The Board is pleased to report that your new water plant is fully operational and providing quality, dependable 

water for many months.  In addition to the water plant, the Board accomplished many other things this year 

including a new accounting system, community wide survey, new tools to communicate and keep you always 

informed.  Our new Residents Web Portal and Presidents Videos are examples of new tools that are working great.  

Overall, we have had over 50 accomplishments that helped move Swann Keys Forward.  Some of the notable 

accomplishments included:  
 

1. Completed the upgrades to the Water Plant.  We 
now have excellent, dependable water as a result.  
Saving community @ $60K per year.  

9. Actively negotiating resolution to Boat Ramp Issues.  This is a 
long time issue that was never addressed.  This Board is addressing 
the issue head on.  Has to be resolved  

2. New monthly Community Update Videos & 
Financial Reports.  

10. Implemented new Board Meeting Procedures, Agenda, Critical 
Project Documents and Online Meeting w/ Webex.  

3. New Accounting Software with new Financial 
Snapshots and reports provided monthly.  

11. Navigated complex COVID-19 Guidelines and opened the Pool 
and Park while many remained closed.  

4. Designed and implemented a new Accounting 
Chart of Accounts for better expense recording. 

12. Formed a SWAT Team during Tropical Storm Isaias to prepare, 
monitor and report damage to residents.  

5. New Budget Processes, Cash Reconciliation, Cash 
Forecasting. 

13. Implemented OneCall Email Messaging to residents. To date 
have sent over 22,000 emails to the community.  

6. Formed a Long-Range Planning Committee and 
developed a 10 Year Capital/Reserve Plan. 

14.  Major update to OneCall and QuickBooks customer 
information – Systems were not in Sync.  

7.  Made many Operational Changes including 
weekly staff meetings, new procedures and 
processes. 

15. Corrected problems with security system and cameras – now 
actively monitored.  Implemented central monitoring of our 
water system.  We are notified immediately with change to the 
water quality.   

8. Installed New Residents Portal on Swann Keys 
Website. 

16.  Managed expenses so there is NO INCREASE IN FY2022 
MAINTANCE FEES. 

 

You can see the full list of accomplishments on the Swann Key Website or iloveswannkeys.com.   
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I would like to personally thank the incredible Board of Directors that worked tirelessly over the last year.  Your 

2020/2021 Board Members are:  

Carol Harper Dan Cavanaugh Dianna Shade Eddie Edwards 

Tom Tomkins Katherine Berkheimer Larry Daugherty Lori Monroe 

Ronnie Young Wilma Denton 

Our upcoming FY2022 Fiscal Year (begins June 1st, 2021) will present additional challenges.  COVID-19 is not over.  

We are already working on obtaining the appropriate resources required to open the pool, park and facilities as 

soon as possible for the summer.  We are currently planning to open the pool for Memorial Day weekend and for 

most of the summer we will return to open 7 days a week.  Let’s hope nothing changes our plans.  

Many Capital improvements are planned including replacing all of the bulkheads in the marina area and replacing 

the west side boat ramp, as soon as the legal issues are remediated.  Our Long Range Planning Committee 

developed a 10 year comprehensive plan for road replacements, building updates, sewage pump replacements and 

much more.  Following this plan is critical.  Along with the Long Range Planning Committee, we need to continue 

with a rock solid Board of Directors that will focus on the community and business of Swann Keys and not be 

distracted by many of the controversies of the past.  

With much improved expense management, we are happy to report that there will be no increase in your 

maintenance fees this year.  The fees will be $900.00 for Fiscal Year 2022 which begins on June 1, 2021.   

Finally, Swann Keys is a very special community.  We have a beautiful location, good facilities and even better 

neighbors.  Maintaining and improving our facilities and infrastructure is critical.   The community is on the right 

track.  Let’s continue to “Manage the Future of Swann Keys and Not Its Decline”.   Vote for a Rock Solid Board and 

our FY22 Budget.   Personally, I appreciate your support during this election season.   

Respectfully, 

Jeff V. Markiewicz,  

President, SKCA 2020/2021 
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470 NOMINATING 500 MAINTENANCE 
470.1 Election Monitor $ 5,500.00 500.01 Misc. Maintenance 
470.2 Postage/Mailing for election $ 600.00 500.07 Sewer 

Total 470 NOMINATING $ 6,100.00 500.08 Water Service 
500.09 Water Plant Operations Services 

480 RECREATION 500.10 Water Engineer 
480.1 Pool Supplies $ 1,200.00 500.11 Water Plant Pre Maint 
480.2 Pool 500.12 Chemicals/Consumables 

408.22 Furniture $ 5,500.00 500.14 Distribution System Repairs 
480.21 Lifeguards / Pool Maintenance $ 30,820.00 500.81 Salt 

Total 480.2 Pool Maintenance $ 37,520.00 500.82 Repairs/Maintenance 
480.3 Misc. Recreation $ 200.00 500.83 Water Report/Utilities 
480.5 Playground Maintenance $ 1,200.00 Total 500.08 Water Service 

Total 480 RECREATION $ 40,120.00 500.12 Plumbing Service Expense 
501 Vehicle Expense 

490 SECURITY 500.00 Truck Expense 
490.3 Security Monitoring $ 1,800.00 500.02 Gasoline - Auto/Truck 
490.4 Security Maintenance $ 2,200.00 Total 501 Vehicle Expense 

Total 490 SECURITY $ 4,000.00 Total 500 MAINTENANCE 

Total Expenses 
Expense Contingency 

Total Expenses with Contingency 

, 
Budget Summary 

Total Income $ 552,800.00 FY2022 Maintenance Fees 
Total Expenses with Contingency $ 418,723.58 (No increase over FY2021) 

Net Operating Income $ 134,076.42 
Reserve / Capital Account Funding $ 130,000.00 

Net Operating Fund Balance $ 4,076.42 

$ 9,500.00 

$ 3,000.00 

$ 16,800.00 

$ 2,000.00 

$ 3,357.00 

$ 11,000.00 

$ 2,000.00 

$ 20,500.00 

$ 5,000.00 

$ 500.00 

$ 61,157.00 

$ 8,500.00 

$ 800.00 

$ 550.00 
$ 1,350.00 

$ 83,507.00 

$ 408,723.58 

$ 10,000.00 

$ 418,723.58 

$900.00 
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Nancy R. Flacco - 36983 Canvasback Road 

Six years ago, on March 15, 2015, I resigned as President of the Swann Keys Civic Association and as a 
Member of the Board. My resignation was a result of an accusation by a Board Member that I had 
compromised the Nomination Process (refer to the SKCA Minutes of 03/15/2015). Vice President Bill 
DePuy stated "there was no big violation" after consulting with Board Member, Dianna Shade. Since that 
time, I have remained active in serving our Community as a volunteer and as an active member of the 
Swann Keys Ladies Auxiliary. 

I am now accepting the nomination as time heals most wounds. The Flacco's have owned our 
property since May 9, 2000 and are full time residents. In 2001, I became a member of the Board 
and Chairperson of the Budget & Audit Committee at the recommendation of Past President Bill 
Harper. Prior to being elected President by fellow board members in May 2014, I served several 
terms and was the Budget & Audit Chairperson several times in addition to being the Recording 
Secretary and Nominations Chairperson. 

I am thoroughly familiar with the Court Order and Final Judgement, the Swann Keys Civic Association 
Bylaws and our Articles of Incorporation. As a former Human Resource Manager with a Fortune 500 
Company, I do not believe in using bullying tactics or sarcasm to attain goals and objectives. It is my belief 
that the Swann Keys Civic Association Board of Directors should represent the community – not personal 
agendas. 

If elected I will challenge any action that does not align with our governing documents. 

Patrick (Pat) Frampton - 37019 Mallard Drive 

My name is Patrick (Pat) Frampton and I feel honored to be nominated for a position on the Swann Keys 
Board of Directors. I have been working as a member of the Long-Range Planning Committee for the past 
six months. Through this committee I have learned a lot about the Community and the organizational 
articles. 

I have owned my property on Mallard Drive for the past 5 years and became a fill-time resident in 
June of last year. My wife and I bought the property with retirement in mind and can unequivocally state 
that we made a good decision in choosing Swann Keys. I spent twenty-five (2 5) years working in the 
defense contract industry and an additional seventeen (1 7) years in the armored car (Dunbar/Brinks) 
industry. With these companies I relied on my strong financial background to advise executive 
management on budget, operational, strategic and sales opportunities. I ended my career in an executive 
sales position working with numerous regional and national banks. I have two married children and three 
grandchildren who visit often taking advantage of beach, pool, and boating days of relaxation. 

I commit to work diligently at taking an impressive community, listening to residents, and 
incorporating our mutual desires of making Swann Keys better for current and future residents. SAMPLE
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SWANN KEYS CIVIC ASSOCIATION 
2021-2022 CANDIDATE RESUMES 

 

 
Jeff V. Markiewicz – 37046 & 37042 Pintail Drive -  iloveswannkeys.com  
 
Summary of Qualifications:  President SKCA (2020/2021), Vice President (2019) 
 
Occupation: Healthcare & Business Executive Consultant - www.jmabaltimore.com 
Currently: Owner, Managing Member, Jeff Markiewicz & Associates, LLC - 35 Years  
“Top 10 Healthcare Consultant” in the United States – 2018 – Enterprise Outlook Journal  
Past President: Our Lady of Fatima, Parish Council / School, 12 Years  
Specialties: Finance, System Implementations, Construction, Cancer Centers, EMR Implementations, 
Hospital Operations, Clinical Advisor  
Management Consultant: For over 100 Hospitals and Medical Organizations across the country.  
Education:  Graduate, Towson University, Business & Computer Science  
 
My wife Vanessa, children, Sarah, and Matthew have been enjoying Swann Keys since 2009. We own 
the Yellow homes at the end of Pintail Drive.  We selected Swann Keys for the location, neighbors, 
and the potential of the neighborhood.  
 
I became involved with the SKCA Board when the community was reviewing selling the community 
wells.  I voiced my opposition at a meeting and was approached by several to become a Board 
Member and I did.  After becoming the President in 2020, I knew we had our work cut out for us.  
Despite the COVID-19 Pandemic, the Board quickly developed a plan of action with positive results.   
 
For the facts around this election, visit:   iloveswannkeys.com 
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